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HDOT MINUTES FROM THE SEPTEMBER 8, 2021
HANALEI TO HAENA COMMUNITY ASSOCIATION MEETING

NOTICE: As the ‘Emergency Repairs’ phase of the Hanalei Hill Project
winds down, HHCA and HDOT have decided to transition these
meetings from weekly to monthly. We will now be meeting on the first
Wednesday of every month at 9:30. Our next meeting will be
Wednesday, October 6. The zoom link will remain the same and an email
with agenda and zoom link will be sent out prior to the meeting.

Meeting monthly will allow us to stay in touch on current and upcoming
projects with the option to go back to meeting weekly as needed when
the ‘Permanent Repairs’ phase of the Hanalei Hill project begins next
year, or other highway related projects/issues arise.

e Randall: weekly update
o weekly traffic count

Access at Hanalei Hill opened on Sat. at 3:30pm, a couple of hours early.
So far, so good. Erosion control measures and mulching on lower slope
are scheduled to take place next week. The lower portion of the upper
slope is scheduled for the following week.

e Hanalei Hill - Phase 1 ‘Emergency Repairs’: March 4, 2021 — Sept 4,
2021

e vegetation: contract to include fertilization schedule and ongoing
propagation

e Tunnel project:

o timeline update:



Pouring first 50ft portion of the slab tomorrow. Sept. 16" arches will be
going in. (8-10 sections or so total). Anticipate end of Sept.-first week of
Oct. for completion date.

e Hanalei Hill - Phase 2 ‘Permanent Repairs’:

Advertise in November for a start date in early Jan. 2022.

e Other issues/questions/comments?

Hanalei Bridge rehab is currently in the design phase. Will advertise in July of
next year 2022.



